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Advancing Corporate Real Estate

What are your general job responsibilities or 
areas of expertise?

As a real estate strategy manager with Deloitte 
Services LP. I am responsible for the team that 
produces our analytics and real estate metrics. The 
team also develops real estate analyses, strategies 
and reporting which facilitate obtaining executive 
business decisions for office strategy decisions and 
our broader real estate approach.

Tell me about your company.

Deloitte provides industry-leading audit, 
consulting, tax, and advisory services to many 
of the world’s most admired brands, including 
80% of the Fortune 500. Our people work across 
more than 20 industry sectors with one purpose: 
to deliver measurable, lasting results. We help 

Don’t Miss These Events!
July 20: Connections & Concoctions 

CoreSite’s NY2, Secaucus, NJ

July 28: Summer Social 
The Oyster Point Hotel, Red Bank, NJ

Sept. 22: Program: The Anatomy of an Office 
Location TBA

Oct. TBD: Program: Vested Outsourcing 
Location TBA

Nov. 3: Women’s SIG Event 
Seasons 52, Bridgewater, NJ

Visit the events section of the chapter website for 
more information and to register.

Vested Outsourcing is 
a hybrid business model 
in which both parties (the 
company and the service provider) 
focus on shared values and goals to 
create an arrangement that is mutually 
beneficial to each. While traditional outsourcing 
models are focused on win-lose arrangements where 
one party benefits at the other’s expense, the vested model 
strives to create a ‘win-win’ relationship in which both parties 
are equally invested in one another’s success. In vested outsourcing 
the business arrangement and end agreement are jointly developed, 
changing the focus of business relationships from “me” to “we.”

The first step in the journey is to take the time to map potential outcomes 
and to understand each other’s goals. Aligning strategic interests lead to:

• Effective collaboration
• Loyalty and mutual satisfaction
• Equal market share
• Sustainable profit

These defined outcomes create a culture where the company and the service 
provider can maximize profits by working together more efficiently, no 
matter who is doing the activity.

To illustrate the vested model: In 2003, Procter & Gamble signed a 
contract with Jones Lang LaSalle (JLL) spanning 60 countries. The 
groundbreaking contract included facilities management, project 
management and strategic occupancy services. P&G wanted an 
outsourcing relationship that challenged JLL to not just take care of its 
buildings, but to take charge of the buildings.

Dong Hee (Dave) 
Lee

Manager, Workplace Strategy
Deloitte

Member SpotlightWhat is Vested Outsourcing and 
Why Should You Care?

http://newjersey.corenetglobal.org/events1/recentcommunityeventsdashboard


Letter from the President
New Jersey Chapter Members,

As we enter into the new quarter, I would like to summarize that our 
first quarter for 2016 was a very good one! The chapter hosted a total of 
eight events including:

• Two social networking events;
• Two educational programs;
• Two social media webinars;
• One Women’s SIG event; and
• One CoreNet Global Leadership Development Program.

Our Committees are dedicated to working hard to bring to all of 
our members interesting educational and peer-to-peer networking 
events. We are striving to amplify our overall value proposition this 
year. We encourage you join us in this focus and GET INVOLVED! 
Refer to this link to find the committee that speaks to your interests 
and passion.

We are looking forward to our Annual Summer Social on July 28th 
as we head to the Jersey Shore! And this fall our education committee 
is planning an event that will take an in-depth look at vested 
relationships. Stay tuned for more information coming soon.

Our Advisory Board is grateful to be joined by industry veterans Jeremy 
Neuer, SVP with CBRE and Dan Loughlin, International Director, 
Broker Lead with JLL. Jeremy and Dan will bring a great complement 
our current Advisory leaders, Kathy Winkler and Erik Sletteland.

I am looking forward to another inspiring quarter of learning and 
professional growth for all of our members. I am humbled to ask 
that if you have any suggestions, please share them with me or any of 
our Board leaders. We are always encouraged with feedback from all 
toward becoming a better organization.

Sincerely,

Dana Nalbantian 
President, 
New Jersey Chapter 
CoreNet Global
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http://newjersey.corenetglobal.org/leadership/new-item2


Summer Social
July 28 | The Oyster Point Hotel, Red Bank, NJ

The CoreNet New Jersey Chapter invites you to our Annual Summer 
Social on Thursday, July 28th from 6:30 – 9:30pm. Enjoy delicious 
food and drinks, while networking with colleagues and taking in the 
views of the beautiful Navesink River estuary. We hope you can join 
us for a spectacular evening as we enjoy the summer season.

Date: Thursday, July 28, 2016

Time: 6:30pm – 9:30pm

Location: The Oyster Point Hotel, 146 Bodman Place, 
Red Bank, NJ 07701

Fees: $100/Members and $150/Non-Members

Register: Click here to register

Upcoming Events

CoreSite NYC Data Center Tour & Happy Hour 
 Wednesday, July 20, 2016 • 5:30 PM – 8:00 PM Eastern Time

Connect with local industry peers and CoreSite 
representatives for conversations and tasty concoctions! The 
event kicks off with a behind the scenes tour of the NY2 
facility and will be followed by a networking happy hour. You 
will have the opportunity to meet new business contacts and 
hear about local market trends and success stories from Data 
Center experts.

CoreSite’s Secaucus, New Jersey data center (NY2) provides 
more than 236,000 square feet of data center capacity and is 
connected via dark fiber to CoreSite’s New York data center 

(NY1) in Manhattan. Built above the 500-year flood plain, 
CoreSite constructed this colocation facility from the ground 
up to ensure a secure, reliable and highly-scalable platform, 
capable of supporting a growing community of enterprises, 
domestic and international carriers, and leading cloud 
providers. Learn more about CoreSite NY2 here.

Location: CoreSite New Jersey Data Center, NY2 
2 Emerson Lane, Secaucus, NJ 07068

Fees: $30/Members and $60/Non-Members

Register: Click here to register

http://www.cvent.com/d/tfq6b3/4W
http://www.coresite.com/data-centers/locations/new-york/manhattan
http://www.coresite.com/data-centers/locations/new-york/manhattan
http://www.coresite.com/data-centers/locations/new-york/new-jersey
http://www.cvent.com/d/qfqyzt/4W


Member Spotlight continued from page 1

reinforce public trust in our capital markets, inspire clients to 
make their most challenging business decisions with confidence, 
and help lead the way toward a stronger economy and a healthy 
society. As a member firm of Deloitte Touche Tohmatsu Limited, 
a network of member firms, we are proud to be part of the 
largest global professional services network, serving our clients 
in the markets that are most important to them.

How did you become familiar with CoreNet?

A few of my colleagues have been active members of CoreNet 
for quite some time. They highly recommended CoreNet as a 
great means for gaining industry insights and also for expanding 
my network within a great community of fellow industry 
professionals.

How have you benefitted from being a member?

The accessibility of the network of industry experts and their 
insights is truly beneficial to me.

The best piece of advice I ever received was…

Probably not advice, but a statement that I always reflect upon is, 
“Everything ultimately comes down to relationships.”

One thing I can’t live without is…

As cheesy as it sounds, it’s my wife. My kids will grow old and 
have their own lives and families, but my wife will always be 
with me.

Some of my favorites…

Book or Movie: 
Too many movies to choose from. Off the top of my head, Good 
Will Hunting and A Few Good Men.

Food: Can’t narrow it down to one…Galbi (Korean BBQ), 
steak, and pizza.

Hobby: Playing sports (although it’s been mostly golf due to 
injuries).

Vacation Spot: Hawaii.

Restaurant: Mark Joseph Steakhouse. Get the bacon!

Things to do on weekends: Spending time with the family.

April 7 • Structure Tone, Woodbridge, NJ

Body Language: What Are You REALLY Saying?
On April 7, 2016, the CoreNet NJ Women’s SIG gathered at Structure Tone in Woodbridge, NJ for a morning event, “Body 
Language: What are you REALLY saying,” given by Blake Eastman, founder of Nonverbal Group. The morning was filled 
with networking, laughs and education. Blake enlightened us by challenging the traditional views on body language and 
emphasizing people’s individuality. Through funny personal stories, backed by countless hours of research, Blake was able 
to give practical, easy to remember take-aways that can be used in every day communication. Special thank you to our 
event sponsors: Gunlocke and Knoll.



What is Vested Outsourcing and Why Should You Care? continued from page 1

P&G was clear: the primary reason it outsourced was to drive 
transformation and achieve “the power of AND.” Its contracting 
approach motivated JLL to bring new ideas and determine 
the best way to get results. P&G shifted the economics of 
outsourcing to an outcome-based approach whereby P&G 
bought Desired Outcomes, not individual transactions or service 
levels. P&G paid JLL based on its ability to achieve mutually 
agreed outcomes. The partnership created a shared interest in 
achieving P&G’s strategic goals.

April 26 • 56 @ Roseland, Roseland, NJ

Overcoming Obstacles to Leading 
CRE in the 21st Century
Julie Benezet, Co-Founder of The Journey of Not Knowing® joined 
CoreNet NJ to speak on the challenges of leadership and leading 
company growth in The Digital Age. Julie is a former Amazon.com 
executive, lawyer, and entrepreneur. She spent 30 years building 
businesses, buildings, and careers. She works as consultant, coach, 
and teacher to senior executives around the country.

The characteristics of the 21st century business have raised the bar 
for leadership success. Julie’s informative and interactive session 
focused on tapping into your core to push into unchartered 
territory to find the best you. 21st Century leadership requires a 
frame of mind that propels you to build something better. To be 
successful, a leader must learn to navigate through the unknown to 
reach the bigger possibilities that lie beyond. That ability is at the 
root of the leadership mindset. Julie uncovered how to deal with 
the hooks and drivers (i.e.: micromanaging and conflict avoidance) 
that hold us back as leaders. Creating a new cycle where you pause 
and reflect at the decision point versus the old hook based reaction 
is critical. In short, be comfortable with the discomfort of not 
knowing. Special thank you to our event sponsor: Savillis Studley.

UPCOMING PROGRAM
Find out more about vested outsourcing this fall when 
the CoreNet NJ Chapter hosts a program on the topic 
highlighting the Novartis case study. Attendees will 
learn first-hand the process the company went through 
to go from a Performance Based Agreement, to a fully 
collaborative Vested Agreement. Check the website for 
more information coming soon!

May 12 • Realogy HQ, Madison, NJ

Exploring Change
On May 12th the CoreNet NJ Chapter and Realogy 
partnered to host a CoreNet Global Leadership 
Development Program: Exploring Change at 
the Realogy HQ in Madison, NJ. Leaders from 
BASF, Panasonic, Realogy, Sanofi and Wyndham 
Worldwide, to name a few, gathered to learn and 
share their experiences with change processes in 
order to gain valuable insights to help their teams 
or departments act on change. This instructor-
led session was designed to be highly interactive 
to allow participants to develop a deeper 
understanding of the human side to change, learn 
strategies on how to navigate resistance to change 
and build a shared ownership of what it takes to 
get people on board. Many thanks to CoreNet 
Global, Realogy and the participants for their 
dedication to the industry.

http://newjersey.corenetglobal.org/events1/recentcommunityeventsdashboard


Thanks to Our Annual Sponsors

Welcome New Members
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Gold:

Diamond:

Bronze:

Advance Realty

Gensler

Knoll

Shlemmer Algaze 
Associates

Tandus Flooring

Silver:
Holly Chamberlain • CFI

William Dalton • C&C Technology Group

Matthew Dansbury • J+J Flooring Group

Alice DeBease • General Office Interiors

Dave Fink • Facility Solutions Group FSG

Steve Grass • Johnson & Johnson

John Lane • JLL

Timothy Lohmann • Avison Young

John Mathew • Merck & Company, Inc.

Lisa Moving • Turner Construction Company

Richard Robina • General Office Interiors

Dhevin Shah • Humanscale

Jason Stout • Strata Solar, LLC

Ray Willer • Facility Solutions Group FSG

Call for 
Volunteers!

CoreNet New Jersey is looking for eager volunteers! 
There are many ways to get involved such as helping 
a committee, hosting an event at your facility, 
speaking at an event, sponsoring an event, writing an 
article for the newsletter, and more.

NOTE: We are in need of help with the 
Communications and Special Events Committees. 
If you like to have fun while networking with your 
peers these committees are for you! 
Contact Amy Gallagher for more information.

http://www.steelcase.com
http://www.cfioffice.com/
http://www.generalofficeinteriors.com/
http://www.hermanmiller.com/Store
http://www.advancerealtyusa.com/
http://www.gensler.com
http://www.knoll.com/
http://www.saaia.com/
http://www.saaia.com/
https://www.tandus-centiva.com/
http://www.us.jll.com
http://www.evensonbest.com
http://www.structuretone.com/
http://www.teknion.com/
http://www.wbwood.com/
http://www.dancker.com/
http://www.mccarter.com/
mailto:mailto:newjersey%40corenetglobal.org?subject=
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